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About UABdigital
U A B d i g i t a l  i s  t h e  e c o s y s t e m  d i g i t a l  t r a n s f o r m a t i o n  a r m  o f  

t h e  U n i o n  o f  A r a b  B a n k s ,  t h e  r e p r e s e n t a t i v e  a s s o c i a t i o n  o f  

t h e  b a n k i n g  s e c t o r  i n  t h e  A r a b  r e g i o n  w i t h  o v e r  3 6 0  

m e m b e r s  i n c l u d i n g  c o m m e r c i a l  a n d  i n v e s t m e n t  b a n k s ,  2 0  

l o c a l  b a n k i n g  a s s o c i a t i o n s ,  a n d  2 0  c e n t r a l  b a n k s .  

E s t a b l i s h e d  i n  A p r i l  2 0 2 0 ,  U A B d i g i t a l ’ s m a n d a t e  i s  

o r c h e s t r a t e s  t h e  b a n k i n g  i n n o v a t i o n  w i t h i n  t h e  e c o s y s t e m  

b y  c o n n e c t i n g  t h e  s u p p l y  s i d e ,  i n c l u d i n g  r e g i o n a l  F i n T e c h  

H u b s  a n d  g l o b a l  F i n T e c h ,  w i t h  t h e  d e m a n d  s i d e  

r e p r e s e n t e d  b y  t h e  U n i o n ’ s  m e m b e r - b a s e  f o r  t h e  g r e a t e r  

g o o d  o f  t h e  A r a b  b a n k i n g  s e c t o r .  U A B d i g i t a l  f a c i l i t a t e s  

m u l t i - s t a k e h o l d e r  d i a l o g u e s  a n d  d r i v e s  t h e  i n d u s t r y  

s h a p i n g  d i g i t a l  a g e n d a  w i t h  i n i t i a t i v e s  t h a t  i n c l u d e  

E c o s y s t e m  D i g i t a l  C a p a c i t y  B u i l d i n g ,  P a n - A r a b  D i g i t a l  

B a n k i n g  I n n o v a t i o n  P l a t f o r m ,  O p e n  B a n k i n g ,  D i g i t a l  B a n k s  

R e g u l a t o r y  F r a m e w o r k s ,  p a r t n e r s h i p  b e t w e e n  F i n T e c h  a n d  

i n c u m b e n t s ,  a n d  C e n t r a l  B a n k  D i g i t a l  C u r r e n c y  ( C B D C )  

a m o n g s t  o t h e r s .  U A B d i g i t a l  o p e r a t e s  a s  p a r t  o f  t h e  

G e n e r a l  S e c r e t a r i a t  o f  t h e  U n i o n  o f  A r a b  B a n k s  

h e a d q u a r t e r e d  i n  B e i r u t ,  L e b a n o n .

L E A R N  M O R E
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T h e  t i m e  t o  g e t  
s t a r t e d  i s  N O W

UK, Brazil, Singapore, United States, India, 

Australia, Hong Kong, Mexico, Bahrain, Saudi 

Arabia, Canada, Chile, EU – and the list goes on

Approaches: Regulator-drive, Market-driven, 

Collaborative

O P E N  

B A N K I N G – F I N A N C E – D A T A
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The Driving Forces
……

TECHNOLOGY CUSTOMER EXPECTATIONS DISRUPTION

… … …
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The Open Finance Stakeholders
……

CUSTOMER

Regulators
• Central Banks
• Monetary 

Authorities
• Governments

Data Holders
• Financial 

Institutions
• Insurance
• Pension

Data Users
• FinTech
• Non-financial 

Institutions

Enablers
• API Tech



7

The Global Footprint
……

Source WhiteSight
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The Facts
……



9

The Global Motivations
……

- Attracting VC investment
- Inclusion
- Enhancing Personal Finance Management
- Enhancing Access to Finance for MSMEs
- Allowing Frictionless Customer Experience
- Increasing Market Competitiveness on the Global Stage
- Enhancing Cross-border Payments, both in terms of time and cost
- Personal Finance Management
- Interoperability in multinational economies
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The Arab Region Motivations
……

- Attracting VC investment
- Inclusion
- Enhancing Personal Finance Management
- Enhancing Access to Finance for MSMEs 
- Creating a leading digital financial services ecosystem to attract inward 

investment and growth (sub-text - reduce dependency on oil revenues)
- Drive financial inclusion
- Increase innovation and improve services for consumers and 

businesses
- Drive increased digital connectivity and interoperability across the 

region (e.g. x-border payments)
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Key Themes
……

- The Rise of APIs
- Embedded Finance

- Investment & Brokerage Products
- Insurance Products

- Enablers to the Enablers
- Bank to Bank Payments
- Growing Usage of Data
- Cloud-based Core Bank Processors
- Incumbent Core Processor’s Open Banking-Related Services
- Open Banking Solutions for Corporate Banking
- Focused Point Solutions
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OF Market Segments
……
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The Design Choices
……

Challenger, 
products 
manufacturer

Focus

Go To 
Market

Technology
Emphasis 

Banking-as-
a-Service

B2B2C

APIs for all 
offerings

Business as 
usual

B2C

Open APIs 

New select 
experiences 

B2C + 
B2B2C

Open APIs + 
minimal tech 
stack 

Revamp all 
experiences

B2C

Open APIs, 
Front-end, 
AI, etc. 

Conservative, 
conforms to 
regulations

Innovative, 
conforms to 
regulations

Disruptor, owns 
customer 
relationships
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How to design for inclusion
……

Source CGAP Working Paper “OPEN BANKING: HOW TO DESIGN FOR FINANCIAL INCLUSION”, Oct 2020
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The Pre-requisites
……

Customer-centricity

Institution componentization
API Infrastructure

Standards

…

…

…

…

…

Partnerships

Skills
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Upskilling
…

Competing Priorities
…

Innovation 
Lab
…

Digital 
Bank

& Open 
Banking

…

Compliance
…

CX 
Relevance

…

Return on 
Equity / 

Asset
…
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B u s i n e s s  
A r c h i t e c t u r e  

G u i d e d

Having a strategy in place for digital 

transformation within the banking sector is only 

enough to warm an organization up and establish 

leadership alignment.

Agility in Strategy Execution is a necessary 

organizational characteristic in the digital era. It 

takes a holistic approach, discipline, and strong 

buy in to drive change in a sustainable manner 

and to ensure alignment and will power so the 

change cascades to every level and each 

stakeholder in order to become responsive. 

S t r a t e g y  t o  E x e c u t i o n
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“No organization can win if its parts are not all aligned to execute the 
same strategy and achieve the same goals. Even the “perfect” strategy 

within a competitively advantaged business model will ultimately fail if the 
organization is not fully aligned internally and does not understand how to 

execute the strategy, or if it works at cross-purposes.” 

– Rick Kash and David Calhoun in How Companies Win
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BIZBOK® Guide

What Strategy Execution 
Means for Employees

66% of HR and IT organizations 
develop strategic plans that are not 
linked to the enterprise strategy.

Source: Robert Kaplan, Harvard Business Review

95% of employees in most 
organizations do not understand 
their organization’s strategy.

Source: Robert Kaplan, Harvard Business Review

For more, see 94 Mind-Blowing Strategy Execution Statistics: https://boardview.io/blog/strategy-execution-stats/

https://boardview.io/blog/strategy-execution-stats/
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The Top Challenge

Silo Orientation

FROM
Enterprise Optimization and Cross-
Business Unit Collaboration

Narrow Focuses Systemic, Big Picture Thinking

Internal Focus (“Inside Out”) Value and Customer / Stakeholder 
Focus (“Outside In”)

Technology and Solution Focus Business Focus

Execution Focus, Do Things  Slow Down to Speed Up, Do the 
Right Things

TO
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Do we have a 
Strategy?

Incomplete/

Outdated 

Establish in-house

Hire a consultant 
to update it

Hire a consultant 
to develop a new 

one

Hire a consultant 
to do one

Establish in-house

Move into 
execution

No

Yes

Where do we stand on 
Open Finance Strategy?

Not considering at 
the moment
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Do we use a 

Strategy Execution 
Framework?We use metrics 

and strategic 
planning tools

We do through 
regular/ad-hoc 

alignment

We use 
consulting firm’s 

framework

We use home-
grown framework

No

Yes

We need a non-
proprietary Strategy 
Execution framework

Where do we stand on 
Open Finance Strategy 

Execution

… we need a framework which

• Is robust, holistic, proven, and comes with reference models

• Is the keystone for digital readiness

• Provides institutional guidance for reimaging and rearchitecting the 
business model and ecosystem 

• Shows us where we are, where we are going, the impacts of doing so and 
how to get there in the most effective way

• Builds an intentional end-to-end strategy execution capacity (muscle) within 
the organization that will continue to deliver and provide organizational 
agility

• Puts emerging technologies into a business and value context

• Is agnostic to business scenarios

• Is internally sustainable with minimal outside consulting assistance

• Is supported by tooling vendors to visualize and automate strategy 
execution
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Source: Federation of Enterprise Architecture Professional 
Organizations (FEAPO), www.feapo.org

Business architecture 
represents holistic, 
multidimensional business 
views of: capabilities, end-
to-end value delivery, 
information, and 
organizational structure; 
and the relationships among 
these business views and 
strategies, products, 
policies, initiatives, and 
stakeholders.

BIZBOK® Guide

An Introduction to 
Business Architecture



24

Bridges Strategy and Execution – Business architecture is used to translate 
business direction and architect and plan top-down, across business units; it is 
upstream from planning and projects

Works in an Ecosystem – To be effective, business architecture / business 
architects connect to all other related domains / teams

Connects to the Operating Model – Business architecture connects to people, 
process and technology, but does not encompass it

Value Streams and Capabilities are Key – Capabilities cross-mapped to value 
stream stages provide the lens into business architecture and the operating 
model

Key Concepts
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• Competing or misaligned strategies
• Gaps in strategy communication and translation
• Translating, designing and planning in siloes leading to 

conflicting and redundant solutions and poor customer 
experience

• Difficulty prioritizing
• Disconnected disciplines and teams
• Lack of enterprise collaboration 
• Dependence on tribal knowledge 
• Inability to align initiative results with objectives

What Bus Arch resolves 
in Strategy Execution
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Business Architecture 
Framework
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• Investment Analysis
• Shift to Customer Centric Business Model
• Merger & Acquisition Analysis 
• New Product/Service Rollout
• Globalization
• Business Capability Outsourcing
• Supply Chain Streamlining
• Divestiture
• Regulatory Compliance
• Change Management
• Operational Cost Reduction
• Joint Venture Deployment

Examples of Business Scenarios
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Prepping for Open Finance 
Strategy Execution
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Must include all level 
1 capabilities; ideally 
define to level 3s for 
all, but you can be 

selective

Capability 
Map

Value 
Streams

Capability/
Value Stream 

Cross-
Mapping

Identify 
OF Gaps
& Inform 
Strategy 

Execution

Start with 
externally-facing 

value streams and 
continue defining 

more

Cross-map 
capabilities to value 

streams

Go deeper on the 
baseline, define 

other domains (e.g. 
organization, 

product, strategy) 
and cross-map to 
other disciplines 

The Information Map 
can be created 
directly from the 
capability map

Building a Bus Arch Baseline 
that Enables Open Finance
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Business Architecture-guided 
Strategy Execution
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What are the 
impacts if we…?

What are new 
ways to look at 

our business 
model?

How do our 
strategies align?

What are the top 
things we should 

do as an 
enterprise?

Where can we 
architect 
together?

How much change 
are we planning?

Where is our 
investment 
misaligned?

If our priorities 
shift, what should 

we stop doing?

Did our 
initiatives deliver 
on our original 

objectives?

How does this 
initiative contribute 
to our overall future 

state?

New questions we can 
answer
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Partial Capability Map (Generic)

Capabilities: What They 
Look Like
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FINANCIAL SERVICES REFERENCE MODEL – STRATEGIC AND CUSTOMER-FACING TIERS

Source: A Guide to the Business Architecture Body of Knowledge® (BIZBOK® Guide)

BIZBOK® Guide Financial 
Services Capability Map
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FINANCIAL SERVICES REFERENCE MODEL – STRATEGIC AND CUSTOMER-FACING TIERS

Source: A Guide to the Business Architecture Body of Knowledge® (BIZBOK® Guide)

BIZBOK® Guide Financial 
Services Capability Map
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Information Concepts Are the 
“Glue” of Business Architecture
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Source: Derived From BIZBOK® Guide

Value Streams: What They Look 
Like?
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Value Streams + Capabilities: 
The Enterprise Connectors
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What are all the initiatives 
we are planning for this 
capability and how do the 
proposed changes 
harmonize?

What innovation ideas have 
we identified for this 
capability that could apply 
as part of solutions?

What about start-ups?

What is the current 
health of this capability 
across the enterprise?

What is the aggregate 
risk assessment for this 
capability across the 
enterprise?

Can stakeholders consume the 
collective impact of the 
changes we are making to this 
capability?

What is the aggregate 
state of technology 
enablement for this 
capability?

Value Streams + Capabilities: 
The Enterprise Connectors

What is the aggregate 
importance of this capability 
as an enabler across 
strategies?
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Framework Example
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How the Core Domains Interact

Source: Business Architecture Associates, Inc.
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If these are the value 
stream and capability 
changes needed…

• How do we logically 
bundle them into 
initiatives?  

• Frame each initiative 
through business 
architecture?

• Ensure reuse of 
capabilities, 
requirements and 
software services?

Business Architecture Frames 
Initiatives
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(Regardless of Size)
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As business needs change, 
organizations must be able to deliver 

innovation quickly and adapt 
applications dynamically —

reassembling capabilities from inside 
and outside the enterprise. To do 

this, organizations must understand 
and implement the “composable 

enterprise.”

Source: Gartner (Future of Applications: Delivering the Composable Enterprise)

Business Architecture Enables 
a Composable Business



44

Business Architecture Enables 
a Composable Business

Capabilities define an organization’s reusable building blocks that can be automated and exchanged. 

Application
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Touchpoints with Business 
Disciplines

Business Architecture Framework

Lean Six Sigma

Requirements 
Management 

Case Management

Enterprise 
Architecture

Business Model 
Innovation

Business Performance 
Management 

Change Management

Portfolio, Program, 
Projects Management

Business Process 
Management

Product Management

Capabilities

Value Streams All Domains

MetricsValue Streams, 
Capabilities, 
Information

Value Streams, 
Capabilities, 

Products

Value Streams, 
Stakeholders

Value Streams, 
Capabilities, 
Information

Value Streams, 
Capabilities, 
Objectives, 
Initiatives

Business Units, 
Stakeholders, 

Capabilities, Value 
Streams
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…
… …

E s t a b l i s h i n g  T h e  
P r a c t i c e
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Business Architecture Practice 
Roadmap

Work along two tracks, guided by delivering business value and developing just 
enough practice infrastructure just in time to support it.
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Mob /WA
+961 3 005523

WEBS I TE
www.uab.digital

EMA I L
suleiman.Barada@uab.digital

inquiries@uab.digital

CONTACT US

Open Finance is here to stay, regardless how fast we move, we shall embrace it early, master it and use 
it as an opportunity to help shape your strategy for the new era of financial services.

We can help from strategy through execution.

http://www.uab.digital/
mailto:suleiman.Barada@uab.digital
mailto:inquiries@uab.digital
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THANK YOU


